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	 unger	has	challenged	societies	since	prehistory.	Some	will	
	 say	that	means	hunger	will	always	be	with	us.	The	Vermont	
Foodbank	disagrees.	We	believe	that	these	times	provide	an	
unprecedented	opportunity	to	end	hunger	in	this	state,	and	
across	the	country.	There	is	plenty	of	food.	There	is	plenty	of	
money.	There	are	programs	and	talented,	dedicated	people	to	run	
them.	What	must	change	are	our	priorities.	All	that	is	missing	is	
the	political	will	to	end	hunger.	

The	Vermont	Foodbank’s	challenge	is	to	feed	Vermont’s	hungry,	
regardless	of	the	cause	of	hunger,	so	that	all	have	the	opportunity	
to	live	a	healthy,	productive	life.	We	do	this	by	gathering	millions	
of	pounds	of	food	and	sharing	it	with	our	neighbors	in	need	
through	partnerships	with	almost	300	organizations	throughout	
Vermont.

Hunger	hurts	us	all	because	it	keeps	1	in	7	of	our	neighbors	from	learning,	working	and	
contributing	to	the	community	to	their	full	potential.	Food	is	often	the	most	flexible	budget	
item	and	the	first	that	gets	cut	for	struggling	families.	Social	programs	that	provide	a	safety	
net	are	under	pressure	for	cuts.		Our	children	and	seniors	suffer	the	most,	having	little	power	
to	make	changes	in	their	own	lives	and	circumstances.	

We	also	face	operational	challenges.	The	“food	banking	industry”	is	changing	in	significant	
ways.	There	is	a	shift	in	sources	of	donated	food	from	trailer	loads	of	“salvage”	(dry	goods	
from	the	grocery	industry,	much	of	which	now	is	sold	to	a	secondary	food	market)	to	more	
diverse	sources	like	farms,	individual	stores,	and	small	processors.	Food	from	these	new	
donors	is	more	likely	to	be	fresh	produce,	frozen	meat	and	vegetables	and	other	perishable	
items	that	are	more	difficult	to	handle.	The	Vermont	Foodbank	and	our	network	partners,	
along	with	the	entire	food	bank	industry,	are	changing	to	conform	to	our	new	realities.

This	strategic	plan	responds	to	those	challenges.	Looking	to	2015,	the	Vermont	Foodbank	
will	be	driving	toward	the	four	outcomes	in	order	to	achieve	our	mission.	

H The	Vermont	Foodbank	efficiently	
GATHERS	and	SHARES	a	diverse	mix	

of	 quality	food	to	better	meet	the	food	
needs	of	people	in	Vermont	within	a	
changing	food	bank	industry.	

The	Vermont	Foodbank	builds	and	
NURTURES	strong	relationships	with	

network	partners	in	a	Vermont	where	no	
one	goes	hungry.

A	mobilized	public	and	anti-hunger	
community	has	created	a	Vermont	

where	no	one	goes	hungry.

A	dynamic,	proactive	organizational	
culture	exists	at	the	Vermont	

Foodbank	that	promotes	our	core	values	
and	reflects	our	vision	of	a	Vermont	
where	no	one	goes	hungry.	

The Plan

OUR MISSION:	To	GATHER	
and	SHARE	quality	food	and	
NURTURE	partnerships	so	
that	no	one	in	Vermont	will		
go	hungry.

	 	 	 	 	 John	Sayles,	CEO



Outcome	1:	The	Vermont	Foodbank	efficiently	GATHERS	and	
SHARES	a	diverse	mix	of	quality	food	to	better	meet	the	food	needs	of	
people	in	Vermont	within	a	changing	food	bank	industry.

STRATEGIES

Find and close gaps  
in our capability to 

handle diverse  
food items.

Invest in resources  
that will maximize 

efficiency and improve 
access to food.

Make strong  
connections with both 

the VFB’s traditional  
food sources and 

emerging local food 
systems sources.

Ensure excellence 
in financial health, 

people planning 
and technology 
advancement.

How the Foodbank Works: 

The	Vermont	Foodbank	
collects	quality	food	from	

many	different	sources	—	from	
food	retailers,	manufacturers,	

distributors,	farmers,	
and	donations	from	the	

community.		
This	food	stream	goes	into		

our	distribution	centers	where	
it	is	processed,	packed	up,	and	
then	allocated	to	our	Network	
Partners	such	as	food	pantries,	
soup	kitchens,	shelters,	senior	

centers,	and	after-school	
programs.	Through	this	

Network	the	food	becomes	
available	to	people	who	need	

it	—	the	unemployed		
or	underemployed,	the	

disabled	or	ill,	children,	elders,	
and	the	homeless.	



Outcome	2:	The	Vermont	Foodbank	builds	and	NURTURES	strong	
relationships	with	network	partners	in	a	Vermont	where	no	one	goes	hungry.

STRATEGIES

Create a robust 
communications, 

training & support 
network for network 

partners (NPs).

Support network  
partner infrastructure  

and food needs.
Improve service.

Ensure excellence 
in financial health, 

people planning 
and technology 
advancement.

The Story of the Bird

In	Abenaki	legend,	corn	is	a	
gift	from	the	gods	in	the		

form	of	a	black	bird.		

The	story	goes	this	way.		
On	a	cold	night	in	the	forest,	
Mon-do-min,	an	old,	lame	

hunter,	lay	dying	from	
hunger.	He	prayed	to	gods	
of	the	southern	sky	to	send	
him	food.	Suddenly	a	small,	

black	bird	appeared.	The	man	
caught	the	bird,	prepared	a	
fire,	and	began	to	roast	his	

meal.	He	was	about	to	eat	the	
bird	when	he	heard	someone	

crying.		He	followed	the	
sound	and	found	an	injured	
woman	and	her	child.		He	
brought	them	back	to	his	

camp	and	gave	them	the	bird	
to	eat,	saying,	“The	Great	

Spirit	has	spoken.	You	must	
live.	I	must	die.	But	remember	

me	when	you	see	others	
alone	and	hungry.	Share	with	

them.”		In	the	early	spring,	
the	old	man’s	tribe	found	his	

grave	covered	with	green	
plants.	The	Great	Spirit	told	
them	that	the	plants	would	
ripen	into	full	ears	of	a	grain	
that	would	feed	everyone.		
The	black	bird	symbolizes	

the	vessel	for	gathering,	the	
yellow	kernel,	the	food	we	
share,	and	Min-do-min,	the	

act	of	nurturing	others.



Outcome 3: A	mobilized	public	and	anti-hunger	community	has	
created	a	Vermont	where	no	one	goes	hungry.		

STRATEGIES

Build a foundation for 
“breaking the mold” in 
approaches to ending 

hunger in Vermont and 
expand strategies to 

engage Vermonters in 
anti-hunger issues.

Enhance fundraising 
strategies. 

Increase advocacy  
with policy makers in  

state and federal 
government.

Ensure excellence 
in financial health, 

people planning 
and technology 
advancement.

Did you know…

1	in	7	Vermont	households	
are	food	insecure?

Vermont	is	the	9th	
hungriest	state	in	the	
nation?

The	Foodbank	serves	280	
food	shelves,	meals	sites,	
shelter,	senior	centers,	and	
after-school	programs?

More	than	25,000	
Vermont	children	under	
the	age	of	18	are	food	
insecure?	

42%	of	our	clients	choose	
between	paying	for	food	
and	paying	for	utilities	or	
heating	fuel?	

For	every	$10	donation,	
Foodbank	provides	40	
pounds	of	food	or	the	
equivalent	of	nearly	60	
nourishing	meals,	to	
families	in	need?



Outcome 4: A	dynamic,	proactive	organizational	culture	exists	at	
the	Vermont	Foodbank	that	promotes	our	core	values	and	reflects	our		
vision	of	a	Vermont	where	no	one	goes	hungry.		

STRATEGIES

Develop cross-training 
program for all staff 

members and more cross-
department or cross-

functional teams.

Improve internal 
communication.

Implement an 
annual work plan 

development process 
for staff and  

the VFB board.

Ensure excellence 
in financial health, 

people planning 
and technology 
advancement.

Vermont Foodbank’s  
CORE VALUES:

•	 Caring. 

•  Pride	and	professionalism.

•  Compassion	for	every		 	
	 person	with	whom	we		 	
	 interact.

•  Relationships	with		
	 people	who	are	hungry	
	 and	with	those	who		
	 serve	them	are	
	 characterized	by	
	 interdependence,	
	 partnership,	dignity,		
	 and	respect. 

•  Our	employees	are		
	 critical	to	our	success.



Vermont Foodbank Board of Trustees 

Andy	Willette,	Chair,	Hannaford	Bros.,	Co.

David	Epstein,	Truexcullins

Lynne	Jaunich	

Helen	Labun	Jordan,	Vermont	Council	on	Rural	Development

Senator	Jane	Kitchel	

Peter	Stamm	

Margie	Stern	

Stephan	Morse	

Donna	Watts,	VTNEA

George	Schenk,	American	Flatbread

CONTACT US:

Vermont Foodbank
33 Parker Road, Barre, VT 05641

Tel: 802-476-3341
Toll Free: 800-585-2265
Fax: 802-476-0319
Web: vtfoodbank.org
Facebook: VermontFoodbank
Twitter: twitter.com/VermontFoodbank


