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I am overflowing with gratitude for the past year. Yes, 
it has been one of trauma and crisis, with COVID 
and social and political upheaval. All this change 
is hard, and with so much going on at once, why 
so much gratitude? Underneath the challenges, 
Vermont has come together in wondrous ways to 
care for each other. 

With tremendous help, your Foodbank and 
community partners have made unprecedented 
resources available to reach people and places that 
haven’t been possible in the past — all at a time 
of increased need. You’ll see in the financial report, 
included in this newsletter, that philanthropic 
contributions last year exceeded our expectations, 
including a special one-time $9 million gift from 
national philanthropist, MacKenzie Scott. The 
collective impact of our community’s support 
through gifts of time, funds, and shared voices 
has made it possible to meet the urgent needs of 
neighbors across Vermont over this past year.

The Foodbank is deploying resources thoughtfully 
over the next several years as the economy resets. 
We will be here every step of the way to serve each 
family’s personal recovery: making more nourishing 
food available statewide, supporting deep 
community resiliency, and testing new ideas — all 
while prioritizing increased access to food with 
equity and dignity at the center of this work. 

Thank you all for being on this journey together. 
Vermont is learning the lessons of this crisis and 
growing stronger as a result.

Caring for each other through crisis

John Sayles 
CEO

Thank you!
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My life is busy — like busy, busy,” says Adega, 
who turned 25 last year. 

Adega lives in Burlington and is going to college 
full-time to become a registered nurse. She and 

her husband have a five-year-old, a three-year-old, 
and new baby born last spring. 

The coronavirus pandemic has impacted many 
parts of daily life, and Adega shares that for 
her family, affording groceries and getting to 
the store has become more challenging. “You 
can’t carry your kids to the grocery store,” she says. 

“With the bills, it’s really hard, you can’t even find 
a simple job lately. And with being a mother and 
being in school, my life is just so packed.”

That’s why Adega is so appreciative of the food 
her family receives as part of a new Vermont 

As a full-time student with three young kids at home, Adega shares that it can be difficult 
to pay the bills. Thanks to a new Foodbank program that you help support, Adega can 
receive food boxes that provide her with ingredients to cook more Somali dishes for  
her family.

You are providing culturally meaningful 
food for a family to enjoy

Neighbors are cooking 
meals that are 
personally significant, 
with your help.

Continue reading on page 6

“With the bills, it’s really hard,  
you can’t even find a simple  

job lately. And with being  
a mother and being in school,  

my life is just so packed.”
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Making a real difference together

“My family appreciates you for 
the service you provide. I can 
never explain in words how much 
you have helped our little family.” 

–A program participant who has 
been cooking recipes using fresh 

fruits and veggies 

Last year, you helped share 
17.6 million pounds of 
food with people facing 
hunger. Of that, a record 
4.8 million pounds was 
fresh fruits and vegetables.

“As farmers, we recognize that good food is vital to 
well-being. When we eat well, we flourish — we 
sleep better, we make better choices, we are wiser 
and kinder to ourselves and others. We can 
think of no better way to contribute to that than 
partnering with the Vermont Foodbank to help 
get good food to our community.” 

–Michaela, New Village Farm

You helped make Vermont-grown food 
available to neighbors in need, and 
kept dollars in the local economy, by 
supporting purchases from more than 
150 local farms this year. 
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“Retreat Farm is on a mission to connect people to 
the land and to nourish our community. Funds will 
help us examine how to best leverage our existing 
land and agricultural resources as we continue to 
provide free and low-cost nutritious produce.” 

–Retreat Farm

“We got home and started opening boxes, and my wife 
was in tears. We haven’t had this much food in the 
cupboard for a while. (We ate our last can of tuna last 
night with some rice and lentils!) Now we have four 
more cans! We’re cooking and canning most of the fresh 
produce tomorrow so that it will last without going bad. 
You’re all changing lives with this. I hope you realize that.”

 –Visitor to a food box distribution 

Together, we recognized the power of 
collective impact and gave out 386 
grants to community organizations 
and partners who work to advance 
food access across the state. This 
totaled more than $1.5 million, 
deepening local impact and meeting 
urgent needs.

Your support enabled a quick response to 
increased hunger brought on by the pandemic; 
in total the Vermont Foodbank community 
hosted 266 food box distributions and 172 
fresh produce distributions since March 2020.

“Volunteering with the Vermont Foodbank 
is an opportunity to make a difference 
in a tangible way, knowing that what we 
harvest today will feed hungry Vermonters 
tomorrow.” –Patricia, a gleaning volunteer

This past year, 729 dedicated 
volunteers worked 7,570 
hours to help get more food 
out to neighbors who needed 
it — the equivalent of an 
additional 3.75 full-time 
staff members. 
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Foodbank partnership and program that 
supplies locally grown, culturally responsive 
food boxes to families struggling to access 
familiar foods. Thanks to friends like you, 
the opportunity is there to try new methods 
of food distribution that recognize and 
support the diversity of neighbors’ needs 
across the state.

Adega explains that while she has lived in 
Burlington for a long time, she was born 
in the refugee camps in Kenya. “I basically 
grew up over here, I came here when I was 
seven. My parents are from Somalia, both my 
parents. I was born in Kenya.”

“My mom and them, they like Somali food 
all the time,” she says. “I mix it up with 
American food and Somali food. ‘Cause I get 
bored of the same thing.”

Adega receives her food box through The 
Family Room, a partner of the Foodbank, 
and says that she uses the culturally 
relevant vegetables to cook more Somali 
dishes at home. 

“Well first of all, you have different recipes 
and white rice goes with everything. You 
can make it with broccoli or veggies, or you 
can make it with meat. We like a lot of cow 
meat and goat meat … I like the fresh, ah, 
what do you call that? Cilantro and parsley 
and vegetables. The squash. You know 
Africans like squash nowadays. So we cook it, 
sometimes we fry it with other vegetables … 
Cilantro, you have to use it for everything, to 
be honest,” laughs Adega.

It’s important to Adega’s family that they 
have access to both Somali and American 
food. And she likes to cook a variety of 
dishes for her kids. 

“They like it when we have taco nights or mac and 
cheese. Chicken night … Because, you know, at 
school they eat different food. When they come home 
it’s like, oh, I’m learning new things. Like I make 
white rice, I make regular rice, and I make, you know, 
chapati? Samosas. You know I do different things, 
every day’s a new recipe at my house.”

She laughs again, “I got picky eaters, so I gotta 
like, focus.”

And Adega loves that the food is organic and local. 
“I give some to my mom too, she loves it also.”

“It’s very, very helpful towards our family. My mom is 
not receiving assistance either, so it really helps her too, 
when I give her some. It’s good to share, sometimes 
that’s what I tell people. I tell my kids all the time it’s 
good to share, you know?”

“Thank you for the food delivery,” says Adega. “I 
appreciate you guys for doing that. It’s really helping 
with the groceries and everything … It’s got me 
saving a lot honestly, with the bills and everything.” 

“I mean, my family’s great. We’re poor, but everything’s 
going great. I’m involved with my family and my kids 
are connecting. They’re going to school, they love 
school. Everything else is great, to be honest.

Continued from page 3
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Food contributions 43%

Grants 11%

Sales of purchased food 1%

In-kind contributions <1%

Other income/net gain on investments <1%

Financial contributions 44%

CONDENSED STATEMENT OF ACTIVITIES FY21

Jeff Tieman, Chair
Samara Bushey
Amy Marie Davenport
Mike Hourigan
Penrose Jackson

Mitzi Johnson
Bruce Nash
Liz Ruffa
Martha Trombley Oakes

*Includes special one-time gift from MacKenzie Scott. 
For more information, visit vtfoodbank.org/blog. 

2021 FOODBANK BOARD OF DIRECTORS

CONDENSED STATEMENT OF FINANCIAL POSITION FY21

2021 Annual Report

EXPENSES

Food distribution 92%

Fundraising expenses 5%

Management and general 3%

REVENUEREVENUE
Food contributions $ 21,772,045  
Financial contributions* $ 19,940,204 
Grants $ 7,971,838 
In-kind contributions $ 108,216 
Sales of purchased food $ 582,458 
Other income/net gain on investments $ 366,976
TOTAL REVENUE $  50,741,737 

EXPENSES
Food distribution $ 35,909,269 
Management and general $ 1,120,864 
Fundraising expenses $  2,008,939 
TOTAL EXPENSES $ 39,039,072 
Change in net assets $ 11,702,665 
NET ASSETS beginning of year $ 23,909,889 
NET ASSETS end of year $ 35,612,554 

ASSETS
Cash and marketable securities $ 28,480,343 
Receivables $ 1,344,204 
Prepaid expenses $ 50,202 
Inventory $ 2,069,328 
Property and equipment, net $ 4,259,566 
TOTAL ASSETS $ 36,203,643 

LIABILITIES
Accounts payable $ 391,265 
Accrued expenses $ 199,824 
TOTAL LIABILITIES $  591,089 

NET ASSETS
Without Donor Restrictions
   Undesignated $ 16,397,692 
   Property and equipment $  4,259,566 
   Board designated $ 10,300,000 

TOTAL NET ASSETS WITHOUT  
DONOR RESTRICTIONS $ 30,957,258 

With donor restrictions $ 4,655,296 
TOTAL NET ASSETS $ 35,612,554 
TOTAL LIABILITIES AND NET ASSETS $ 36,203,643 

FOOD SOURCES IN POUNDS
Donated product 7,700,471 
Federal assistance programs 5,999,784 
Food purchase 3,944,463 
TOTAL 17,644,718 

FOOD SOURCES
Donated product 44%

Federal assistance programs 34%

Food purchase 22%

The mission of the Vermont Foodbank is to gather and share quality food 
and nurture partnerships so that no one in Vermont will go hungry.
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33 Parker Road  •  Barre, VT 05641
Tel: 802-476-3341 / Fax: 802-476-0319 We’re very social! 

Join us on:
For all the latest information, visit www.vtfoodbank.org.

Twenty-three months ago, daily routines across 
Vermont started changing — fast. 

Kids were home from school, grocery store shelves 
were wiped out, and the Vermont Foodbank was 
scrambling to redesign food distribution to keep 
people safe and fed on a mass scale.  

Now it’s nearly two years later, and we’re still 
living with the realities of coronavirus and the 
ways it has impacted our lives here in Vermont. 
One of the major impacts we’re still 
seeing — increased levels of hunger. 

Many neighbors have experienced income 
disruption since the start of the pandemic. Winter 
months mean people are trying to balance the 
additional cost of heating. And food prices have 
been steadily rising across the nation due to 
supply chain breakdown, labor shortages, and 
high transportation costs. 

Since the pandemic began, one in three people 
in Vermont has faced hunger. And more than half 
reported experiencing hunger for the first time.

But recent data also shows that our collective 
response has made a real difference. While food 
insecurity rates are still much higher than 

pre-COVID levels, they have dropped since 
March 2020. If there’s one thing that has 
come to light during this experience, it’s that 
we’re strongest together. 

We know the path to a food-secure Vermont 
will take all of us — the Foodbank, community 
partners, the state of Vermont, the federal 
government, advocates, donors, and individuals.

Here are a few ways you can help support your 
community and get food to neighbors statewide:

• Volunteer or donate to your local food 
shelf or meal site. You can find a list on our 
website at vtfoodbank.org.

• Help advocate for state and federal policies 
that ensure all are fed. Sign up for advocacy 
alerts at vtfoodbank.org/advocacy.

• Consider providing steady, reliable support 
to neighbors in need by becoming a 
Vermont Foodbank monthly donor. 

Most importantly, if you find yourself in need of 
help feeding yourself and your loved ones, please 
reach out or visit our website at vtfoodbank.org. 
We’re all in this together.

Our community is strongest together


